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DRAFT General Fund Ten-Year Plan - FY 2015 Working Update Janaury 2015

PY4 PY3 PY2 PY1 Year 1 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Actual Actual Actual Actual Adopted Projected Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY2024
Revenue
Annual Property Tax 35,716 36,561 36,898 39,784 39,830 41,822 43,913 45,669 47,496 49,396 51,372 53,426 55,564 57,787
RPTTF Pass-Thru & Annual Remittance - 650 730 730 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
One-time - 1,970 1,343 - 500 - - - - - - - - -
Property Tax 35,726 35,716 39,181 38,971 40,514 41,330 42,822 44,913 46,669 48,496 50,396 52,372 54,426 56,564 58,787
Sales Tax 25,492 26,346 28,534 31,019 31,421 31,719 33,933 33,996 35,320 36,712 38,181 39,708 41,296 42,948 44,666
uuT 14,700 14,797 14,940 15,762 15,000 15,750 15,750 15,750 15,750 15,750 15,750 15,750 15,750 15,750 15,750
Franchise Fees 9,091 9,892 9,688 9,489 9,120 9,120 8,804 8,552 8,342 7,907 8,184 8,470 8,766 9,073 9,391
Property Transfer Tax 3,821 4,778 4,596 4,879 5,000 5,269 5,691 6,146 6,330 6,520 6,716 6,917 7,125 7,339 7,559
Business License Tax 2,390 2,483 2,493 2,614 2,652 2,652 2,917 2,976 3,035 3,096 3,158 3,221 3,285 3,351 3,418
Transient Occupancy Tax 1,253 1,466 1,679 1,918 1,734 1,918 1,957 1,996 2,036 2,077 2,118 2,160 2,204 2,248 2,293
Emergency Facilities Tax 1,699 1,751 1,870 1,694 1,820 1,820 1,829 1,838 1,847 1,857 1,866 1,875 1,885 1,894 1,904
Charges for Services 8,914 7,811 7,844 10,132 8,922 10,000 10,300 10,609 10,821 11,038 11,258 11,484 11,713 11,947 12,186
Other Revenue 3,417 3,797 174 583 166 166 166 166 166 166 166 166 166 166 166
Intergovernmental 5,046 3,717 5,365 6,771 6,577 6,577 6,577 6,577 6,577 6,077 5,567 5,567 5,567 5,567 5,567
Fines and Forfeitures 2,793 2,403 2,913 2,218 1,801 2,213 2,257 2,303 2,349 2,396 2,443 2,492 2,542 2,593 2,645
Interest and Rents 549 511 400 563 293 293 297 301 305 309 313 317 321 326 330
Total Revenue 114,891 115,465 119,677 126,613 125,020 128,828 133,299 136,121 139,547 142,400 146,116 150,499 155,047 159,766 164,661
Transfers in 6,462 4,514 4,064 3,398 3,221 3,221 3,315 3,397 3,481 3,567 3,766 3,868 3,962 4,162 4,262
Total Revenue/Resources 121,354 119,979 123,741 130,011 128,241 132,049 136,614 139,518 143,027 145,967 149,882 154,367 159,010 163,929 168,923
Expenditures
Salary 62,548 61,697 62,986 63,649 66,445 66,952 68,056 69,814 70,379 72,979 74,434 75,918 77,401 78,945 80,520
Overtime 5,261 5,412 6,879 7,831 5,334 7,000 6,000 6,120 6,242 6,367 6,495 6,624 6,757 6,892 7,030
Wages Subtotal - 67,109 69,865 71,480 71,779 73,952 74,056 75,934 76,622 79,346 80,928 82,542 84,158 85,837 87,550
Medical Benefits 8,211 8,515 10,083 9,133 10,942 10,942 11,817 12,526 14,278 15,074 15,919 16,814 17,763 18,768 19,834
Dental Benefits - 988 - 957 1,065 1,065 1,086 1,108 1,130 1,153 1,176 1,199 1,223 1,248 1,273
Retiree Medical (pay-go only) 2,141 2,560 2,321 2,349 2,242 2,242 2,320 2,383 2,451 2,522 2,598 2,678 2,763 2,853 2,948
Worker's Compensation - 4,877 5,189 5,275 5,013 5,013 5,111 5,213 5,314 5,420 5,526 5,636 5,746 5,861 5,978
Other Benefits 7,511 1,726 1,030 1,378 1,818 1,918 1,844 1,867 1,890 1,918 1,942 1,966 1,995 2,021 2,048
PERS 16,081 17,492 15,143 14,736 18,359 19,183 21,276 23,654 25,135 27,529 30,598 31,946 32,599 33,265 33,946
Benefits Subtotal - 36,158 33,766 33,828 39,439 40,362 43,454 46,751 50,197 53,616 57,757 60,239 62,089 64,016 66,026
Vacancy Savings (wages & benefits) - - - - (1,250) (1,800) (1,250) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000)
Interdepartmental (ID) Charges to other funds (5,047) (5,332) (5,399) (5,120) (5,179) (5,179) (5,174) (5,174) (5,174) (5,174) (5,174) (5,174) (5,174) (5,174) (5,174)
Unemployment Self-Insurance - - - 150 150 150 150 150 150 150 150 150 150 150
Salaries & Benefits Subtotal 101,753 97,935 98,232 100,188 104,939 107,485 111,236 116,662 120,795 126,938 132,661 136,758 140,222 143,829 147,552
OPEB Liability Contribution* - - - 1,978 2,060 2,060 3,060 4,060 5,060 5,161 5,264 5,370 5,477 5,587 5,698
Workers' Compensation Liability Contribution* 310 310 310 - - - - - - - - - -
Net Staffing Expense 96,706 98,245 98,542 102,476 106,999 109,545 114,296 120,722 125,855 132,099 137,926 142,127 145,699 149,416 153,250
Maintenance & Utilities 1,932 810 908 871 969 969 979 988 998 1,008 1,018 1,029 1,039 1,049 1,060
Supplies & Services 6,311 5,900 6,184 6,521 6,838 6,838 6,975 7,114 7,257 7,402 7,550 7,701 7,855 8,012 8,172
Internal Service Fees 9,721 9,280 9,300 9,367 11,515 10,867 10,978 11,090 11,203 11,317 11,433 11,549 11,667 11,786 11,906
Debt Service* - 2,784 2,822 2,809 3,299 3,302 3,302 3,299 3,301 3,301 3,301 3,301 3,301 3,301 3,301
Minor Capital Outlay - - - - 19 19 - - - - - - - - -
Liability Insurance* - 2,464 2,537 2,621 2,338 2,385 2,385 2,432 2,481 2,531 2,581 2,633 2,686 2,739 2,794
Economic Development Fund (from RPTTF) - - - - - 1,500 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Capital Improvement Program Funding* - 3,027 3,174 5,489 1,925 1,925 1,513 869 887 1,168 799 803 2,006 1,207 1,207
Net Operating Expense 17,964 24,265 24,925 27,678 26,903 27,805 27,131 26,793 27,127 27,727 27,682 28,015 29,553 29,094 29,440
Expenditures Subtotal 114,670 122,510 123,467 130,154 133,901 137,350 141,427 147,515 152,982 159,826 165,608 170,143 175,253 178,510 182,691
Mid Year Adjustments 0
Assumed Additional Labor Concessions - - - (600) (515) (515) (515) (515) (515) (515) (515) (515) (515) (515)
Total Expenditures 114,670 122,510 123,467 130,154 133,301 136,835 140,912 147,000 152,467 159,311 165,093 169,628 174,738 177,995 182,176
Total Surplus/(Shortfall) 6,684 (2,531) 274 (143) (5,060) (4,786) (4,299) (7,482) (9,439) (13,344) (15,211) (15,260) (15,728) (14,066) (13,252)
Beginning Fund Balance 29,343 29,550 27,764 28,115 27,972 27,972 23,186 18,887 11,405 1,966 (11,378) (26,589) (41,850) (57,578) (71,644)
Change to Reserves 6,684 (2,531) 274 (143) (5,060) (4,786) (4,299) (7,482) (9,439) (13,344) (15,211) (15,260) (15,728) (14,066) (13,252)
Adjustments to fund balance 745 77 - - - - - - - - - - - -
Ending Fund Balance 29,550 27,764 28,115 27,972 22,912 23,186 18,887 11,405 1,966 (11,378) (26,589) (41,850) (57,578) (71,644) (84,896)
City Council Reserve Policy (min. 20% expenditures) 22,934 24,502 24,693 26,031 26,660 27,367 28,182 29,400 30,493 31,862 33,019 33,926 34,948 35,599 36,435
Over/(Under) Reserve Policy 3,422 1,941 (3,749) (4,181) (9,295) (17,995) (28,527) (43,241) (59,608) (75,775) (92,525)  (107,243)  (121,331)
* Transfers Out of the General Fund Total 8,585 8,843 13,207 9,622 9,672 10,260 10,660 11,729 12,161 11,946 12,107 13,470 12,834 13,000

2/2/2015



